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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: Soberanes 2. Operational Period: Date From: 7/25/16 Date To: 7/26/16
Time From: 0700 Time To: 0700

3. Objective(s):
Management Objectives

* Provide for and maintain public and first responder safety by utilizing the incident safety analysis
process.

* Protect all critical assets at risk to include the redwoods, historical assets within the affected area,
infrastructure and improvements, watershed, and transmission lines.

* Itis the Unified Incident Commander’s Leader’s Intent to ensure collaboration at all levels of the
incident.

* Be financially responsible for all management and fire suppression tactics.

* Foster and enhance community and political relationships.

* All management actions and efforts will be focused on serving, safeguarding and protecting the
citizens and natural resources of Monterey.

Control Objectives
* Keep the fire North of the South Fork of the Little Sur River
e Keep the fire South Mal Paso Creek
* Keep the fire West of Rancho San Carlos / White Rock Club
¢ Keep the fire East of Hwy 1

4. Operational Period Command Emphasis:
Perimeter Control and Structure Defense.

General Situational Awareness
Very Steep and rugged terrain. Dangerous rates of spread.

5. Incident Action Plan (the items checked below are included in this Incident Action Plan):

X ICS 203 [ 1cs 207 Other Attachments:

X ICS204 [] 1Cs 208 X 1CS 220

X ICS 205 X Map/Chart X Safety Message

[0 ICs 205A X Weather Forecast/Tides/Currents X Fire Behavior Forecast

X ICS 206 X Training Message "

7

7. Prepared by: Name: Chris Burch Position/Title: PSC 1 Signature: é/ ﬂ_ﬁ
8. Approved by Incident Commander: Name: Todd Derum SignatuW 4L—
ICS 202 Date/Time: 7/24/16 2003 :




ORGANIZATION ASSIGNMENT LIST (ICS 203)

1. Incident Name: 2. Operational Period: Date From: 7/25/2016 Date To:  7/26/2016
Soberanes Time From: 0700 Time To: 0700
3. Incident Commander(s) and Command Staff: 7. Operation Section:
IC/UC's| Todd Derum Chief| Mark Brown
Deputy| Phil Matteson Deputy| George Gonzalez
Safety Officer|Jack Piccinini / Doug Ferro (T) Night Ops|Bill Weiser
Public Info Officer| Rich Cordova / Rich Broncchini (T) Ord Staging|Joseph Kennedy
Liaison Officer| Dennis Carreiro Branch|! Director: |Shane Lauderdale
Law Enforcement Tech|Shannon Barney / Tamera McCanless Division/Group|A Jeff Hankey
Division/Group|C Christopher Kemp
4. Agency/Organization Representatives: Division/Group|F Keith Hill
Agency/Organization Name Division/Group
CAL OES John Salvate Division/Group
MCSO Dick Bower Branchill Director:  |Mark-Higgins
Monterey Co Regional FPD | David Sargenti Division/Group [K David Brockman / Michael Seymour (T)
Monterey PRPD Caine Carmarillo / Joseph Narvaez Division/Group|M Louis Ermigarat / Dave Spencer (T)
CHP Pete Sisson Division/Group|P Keith Swope
Mid Coast VFB Cheryl Goetz Division/Group
Division/Group
Branch|IV Director:
Division/Group|T Troy Maguire
5. Planning Section: Division/Group|X Brian Gibilisco
Chief| Chris Burch / Tim Person (T) Division/Group|Z Seth Brown / Travis Craig (T)
Deputy| Buddy Bloxham Division/Group
Resource Unit| Daniel Arbgast / Gabe Garcia / Ron Karlen (T) Division/Group
Situation Unit|AJ Johansson / Rich Brocchini (T) / Dan Brown (T) Branch|Contingency Director: |F. Lopez/J. Pangburn (T)
Documentation Unit| Frank Ebner Division/Group|White Rock Craig Covey / Bill Lockhart (T)
Demobilization Unit| TJ McGovern Division/Group|Wilderness John Martinez
Training Tech Spec|Dennis Martin (T) Division/Group |Big Sur Colette O Connor

Fire Behavior

Jon Heggie

Division/Group

GIs|Dan Dresselhaus Division/Group
6. Logistics Section Branch Director:

Chief| Jim Crawford / Bob Ellis (T) Division/Group
Deputy| Robert Wood Division/Group
Support Branch Division/Group
Director Division/Group
Supply Unit| Mathew Brandt Division/Group

Facilities Unit| George Randar Air Operations Branch Director: |Mark Gradek

Ground Support Unit

Mike Esparaza

Air Support Greg Bradshaw

Helibase Manager

Tim Perkins / Dennis Martin (T)

Service Branch

8. Finance/Administration Section:

Director

Chief| Peter Peisch

Communications Unit

John Brooks

Deputy| George Huang

Medical Unit| Darin Nelson Time Unit| Leslie Drexel / Shane Beck (T)
Food Unit| Mark Mondragon Procurement Unit| David Irion / Joe Flagg (T)
Motel Tech | Dawn Muschetto Comp/Claims Unit| Karen Guillemin
Hired Equipment Tech|Len Nielson Cost Unit| Rob Jenkins e
Prepared By: Name:  Buddy Bloxham Position/Title: DPSCA1 Signature: /ézf,é@)’l M
ICS 203 Date/Time: |7/24/2016 2200

-




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period:
Soberanes Date From:  07/25/16 Date To: 07/26/16 (3.
Time From: 0700 Time To: 0700 Branch: I
4. Operations Personnel:  Name Division/Group: A
Operations Section Chief: Mark Brown  Night Ops: Bill Weiser
Branch Direc &Shane Lauderdale
Division/Group Supewisﬁ.\) Jeff Hankey Staging Area:
5. Resources Assigned: . . . .
Number of | Contact (phone, | Reporting Location, Special Equipment,
Resource Identifier Leader Personnel |radio freq, etc.) | Remarks, Notes, and Information
TG [ STA XSF 2250A Siragusa, Thomas A 22 DP 80 0700
S | STA XSC 2305A Welch, Jeffrey L. 22 DP 80 0700
N\ | STA XSM 2275A Wilson, William 21 DP 80 0700
™~ STA XAL 2002A Palmer, Chuck 21 DP 80 0700
™ |STC OES 4806‘@1‘S Q Vestal, Jason N 22 DP 80 0700
. |STC LNU 9144C Rohrs, Scott 19 DP 80 0700
™N\J|STC CNT 2310C Krisman, Mike 22 DP 80 0700
~~~[sTGTGU 9257G Gowan, Jeff 32 DP 80 0700
TN [STG MEU 9111G Tanglio, Ken 33 DP 80 0700
™~ [DOZ PVT E-153 Carroll, Matt 2 DP 80 0700
(|poz PvT E-49 2 DP 80 0700
T |WIT PVT E-154 George, Zeb 2 DP 80 0700
T [W/T PVT E-160 Keene, Robert 2 DP 80 0700
S~ |W/T PVT E-161 Harrison, Rich 2 DP 80 0700
\~4 FEMP MICKELSON* Mickelson, Chris 1 DP 80 0700

6. Work Assignments: T W Wb s q725 €.

Establish perimeter control.

) oy} \;-z,/é’\C\'an
Prepare for structure defense. E. 2x% NT D~ ()% s e b
1% Irs s W C‘SC‘(“ =t

7. Special Instructions: E < :\ [ \*c|.}/ AN
\ n

BE AWARE At night this area is n‘o)tori?ij‘s‘?or low relative humidities and increased fire behav

Divisions A and C : Maintain slow speeds when accessing the fireline, use low gears and exhaust brakes to prevent brake fad

*Denotes 12hr resource. £35S v N S/\'CM Ruld "j G~ O Mg Shaun 34’(._/31
O\ diqh By

1)

8. Communications (radio and/or f)hone contact numbers needed for this assignment):

Name Ch | Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

CDF CMD 2 1{Command 151.2650N 103.5 159.3300N 107.2

VFIRE 24 5| Tactical 154.2725N 156.7 154.2725N 1566.7

CALCORD 15| Medical 156.0750N 156.7 156.0750N 156.7

CDF Tac 15 14| Air To Ground | 159.2700N 192.8 159.2700N 192.8

GUARD 16| Emergency 168.6250N 168.6250N 110.9

9. Prepared by: Name: Daniel Arbgast Pos/Title: RESL SignatureILZY——f"')
ICS 204 ]Date/T ime:  7/24/2016 2200

e



ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period:
Soberanes Date From:  07/25/16 Date To: 07/26/16 3.
Time From: 0700 Time To: 0700 Branch: 1
4. Operations Personnel:  Name

] Division/Group: C
Operations Section Chief: Mark Brown  Night Ops: Bill Weiser

Branch Director: Shane Lauderdale .
Division/Group Supervisor: -€hristepher-Kemp f () Q\l{_{(—’ Staging Area:

Ilt] 2/ col !

5. Resources Assigned: ' . .
Number of | Contact (phone, | Reporting Location, Special Equipment,

Resource Identifier Leader Personnel |radio freq, etc.) | Remarks, Notes, and Information
STC OES5 5807C Kushen, Kirk S 22 DP 10 0700

STC TCU 9441C Casci, Nick DP 10 0700

STG LNU 9143G Murphey, Bret 27 DP 10 0700

STG BDU 9388G bn e Line. DP 10 0700

STG DP 10 0700

STL TGU 9251L Latta,Aaron DP 10 0700

STL LNU 9140L Degraffeneid, Gino 7 DP 10 0700

W/T PVT E-157 Q)Q\LQ Troedel, Bryan 2 DP 10 0700

W/T PVT E-159 . Troedel, Bryan 2 DP 10 0700

FEMT CROSSLEY Crossley, lan 1 DP 10 0700

FEMP QUEENAN Queenan, James 1 DP 10 0700

Dol £ 5% |[Mssiouw  Q1IT

Dot T 155 \)cacld,\é‘k,j

6. Work Assignments:
Establish perimeter control.
Prepare for structure defense.

7. Special Instructions:
BE AWARE: Night time in this area is notorious for low relative humidities and increased fire behavior.
Divisions A and C : Maintain slow speeds when accessing the fireline, use low gears and exhaust brakes to prevent brake fad

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name Ch | Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

CDF CMD 2 1| Command 151.2650N 103.5 159.3300N 107.2

VFIRE 25 6| Tactical 154.2875N 156.7 154.2875N 156.7

CALCORD 15| Medical 156.0750N 156.7 156.0750N 156.7

CDF Tac 15 14| Air To Ground | 159.2700N 192.8 159.2700N 192.8

GUARD 16| Emergency 168.6250N 168.6250N_| 110.9

9. Prepared by: Name: Daniel Arbgast Pos/Title: RESL Signaturc:' ,’ s
ICS 204 Date/Time: 7/24/2016 2200

4-




ASSIGNMENT LIST (ICS 204)

1. Incident Name:

2, Operational Period:

Soberanes Date From:  07/25/16 Date To: 07/26/16 |3.
Time From: 0700 Time To: 0700 Branch: I
4. Operations Personnel: Name Diislon/Grap: E
Operations Section Chief: Mark Brown  Night Ops: Bill Weiser
Branch Director: Shane Lauderdale (pg.1of 2)
Division/Group Supervisor: “Keith-Hitt— Q Neo. \ Staging Area:
5. Resources Assigned: . .
Number of | Contact (phone, | Reporting Location, Special Equipment,
Resource |dentifier Leader Personnel |radio freq, etc.) | Remarks, Notes, and Information
STA 2y O Crarbe—L o W bWNoema ] ICP 0700
STA 27—7 V) A ¢ \f)v« v ( N} IcP 0700
STA ) -~ IcP 0700
STA ICP 0700
STA ICP 0700
STC G\ L K25 om (& MR ICP 0700
STC 2% 5y G L oaerg ©Ocdotins ICP 0700
STG : IcP 0700
STG ICP 0700
¢ |DOZ SLU 3442 L ICP " 0700
. |DOZ FKU 4341 ICP 0700
DOZ BEU 9468 ICP 0700
4 |W/T PVT E-158 Oilar, Doug 2 ICP 0700
S| WIT PVT E-155 Grippin, Ken 2 ICP 0700
G| SOFR Stuart, Doug 1 ICP 0700
6. Work Assignments:
Establish perimeter control.
Prepare for structure defense.
7. Special Instructions:
BE AWARE: Night time in this area is notorious for low relative humidities and increased fire behavior.
8. Communications (radio and/or phone contact numbers needed for this assignment):
Name Ch |Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
CDF CMD 2 1| Command 151.2650N 103.5 159.3300N 107.2
VFIRE 25 6| Tactical 154.2875N 156.7 154.2875N 166.7
CALCORD 15| Medical 156.0750N 156.7 156.0750N 156.7
CDF Tac 15 14| Air To Ground | 159.2700N 192.8 159.2700N 192.8
GUARD 16| Emergency 168.6250N 168.6250N 110.9 —
9. Prepared by: Name: Daniel Arbgast Pos/Title: RESL Signature:___ Lo
ICS 204 Date/Time: 7/24/2016 2200

-




ASSIGNMENT LIST (ICS 204)

1. Incident Name:

2. Operational Period:

Soberanes Date From:  07/25/16 Date To: 07/26/16 |3.
Time From: 0700 Time To: 0700 Branch: 1
4. Operations Personnel:  Name .
T = Division/Group: F
Operations Section Chief: Mark Brown  Night Ops: Bill Weiser
Branch Director: Shane Lauderdale (pg. 2 of 2)
Division/Group Supervisor: Keith Hill Staging Area:
5. Resources Assigned:
Number of | Contact (phone, | Reporting Location, Special Equipment,
Resource |dentifier Leader Personnel |radio freq, etc.) | Remarks, Notes, and Information
FEMP BOLING* Boling, Brent 1 ICP 0700
o Mt (2 30 [Oale T o
6. Work Assignments:
Establish perimeter control.
Prepare for structure defense.
7. Special Instructions:
BE AWARE: Night time in this area is notorious for low relative humidities and increased fire behavior.
*Denotes 12hr resource.
8. Communications (radio and/or phone contact numbers needed for this assignment):
Name Ch |Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
CDF CMD 2 1| Command 151.2650N 103.5 159.3300N 107.2
VFIRE 25 6| Tactical 154.2875N 156.7 154.2875N 156.7
CALCORD 15| Medical 156.0750N 156.7 156.0750N 156.7
CDF Tac 15 14| Air To Ground | 159.2700N 192.8 159.2700N 192.8
GUARD 16| Emergency 168.6250N 168.6250N 1109 __ | —o
9. Prepared by: Name: Daniel Arbgast Pos/Title: RESL Signature:» [ >
ICS 204 Date/Time: 7/24/2016 2200




ASSIGNMENT LIST (ICS 204)

1. Incident Name:

2. Operational Period:

Soberanes Date From: 07/25/16 Date To: 07/26/16
Time From: 0700 Time To: 0700
4. Operations Personnel:  Name

Operations Section Chief: Mark Brown

Branch Dire

Night Ops: Bill Weiser

ctO{ Mark Higgins

Division/Group Supervisor™ David Brockman / Michael Seymour (T)

3.
|

Branch:

Division/Group: K

(pg.1 of 2)
Staging Area:

5. Resources Assigned:
Number of [ Contact (phone,| Reporting Location, Special Equipment,
Resource Identifier Leader Personnel |radio freq, etc.) | Remarks, Notes, and Information
“~J | STC FKU 9430C Fitzgerald, Jim 19 DP 10 0700
S |STC OES 2870C Armstong, Nathaniel 22 DP 10 0700
~ | STC MMU 9420C Waag, Craig 20 DP 10 0700
. | STC MEU 9110C Howard, Tony 19 DP 10 0700
STG U | el @i ann I Pole.~ vl &) DP 10 0700
STG Mo G| id e Logon DP 10 0700
STG P bl Den Py et DP 10 0700
STG DP 10 0700
STG DP 10 0700
STG DP 10 0700
) STL SLU 9347L Thomas, Jim 7 DP 10 0700
(| DOZ BEU 4641 Cook, James \\~(‘ % 2 DP 10 0700
O |PVT DOZ E-48 FORESTRY RESOURCE \‘\ ) 1 DP 10 0700
= |DOZ PVT E-152 West, Monte 1 DP 10 0700
T |PVT DOZ E-24 VENTANA 1 DP 10 0700
6. Work Assignments: Qo T IIY Wt U (\)(é/w';'g)u-:\
Establish perimeter control. LI6Y P Cxtps At
Prepare for structure defense.
7. Special Instructions:
BE AWARE: Night time in this area is notorious for low relative humidities and increased fire behavior.
8. Communications (radio and/or phone contact numbers needed for this assignment):
Name Ch |Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
CDF CMD 2 1| Command 151.2650N 103.5 159.3300N 107.2
VFIRE 26 7| Tactical 154.3025N 156.7 154.3025N 156.7
CALCORD 15[ Medical 156.0750N 156.7 156.0750N 156.7
CDF Tac 15 14| Air To Ground | 159.2700N 192.8 159.2700N 192.8
GUARD 16| Emergency 168.6250N 168.6250N 1109 -
9. Prepared by: Name: Daniel Arbgast Pos/Title: RESL SignatuEé: A
ICS 204  |DaterTime: 772412016 2200

_7-
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period:
Soberanes Date From:  07/25/16 Date To: 07/26/16 |3.
Time From: 0700 Time To: 0700 Branch: Il

4. Operations Personnel: = Name L

—_ Division/Group: K

Operations Section Chief: Mark Brown  Night Ops: Bill Weiser
Branch Director: Mark Higgins (pg. 2 of 2)
Division/Group Supervisor: David Brockman / Michael Seymour (T) Staging Area:
5. Resources Assigned:
Number of | Contact (phone,| Reporting Location, Special Equipment,

Resource Identifier Leader Personnel |radio freq, etc.) | Remarks, Notes, and Information
STL Gy2¢ L DP 10 0700
STL 4\ i DP 10 0700
STL DP 10 0700
HEQB Bonfante, Dan 1 DP 10 0700
WI/T PVT E-38 King, Randy 1 DP 10 0700
WIT PVT E-156 Bosworth, Steve 1 DP 10 0700
FEMT SCARROTT Scarrott, Joe 1 DP 10 0700
VT Dz =217 becz2ig
Py M 23) made e Dusy
6. Work Assignments:
Establish perimeter control.
Prepare for structure defense.
7. Special Instructions:
BE AWARE: Night time in this area is notorious for low relative humidities and increased fire behavior.
8. Communications (radio and/or phone contact numbers needed for this assignment):
Name Ch |Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
CDF CMD 2 1| Command 151.2650N 103.5 159.3300N 107.2
VFIRE 26 7| Tactical 154.3025N 156.7 154.3025N 156.7
CALCORD 15| Medical 156.0750N 156.7 156.0750N 156.7
CDF Tac 15 14| Air To Ground | 159.2700N 192.8 159.2700N 192.8
GUARD 16| Emergency 168.6250N 168.6250N 110.9 7
9. Prepared by: Name: Daniel Arbgast Pos/Title: RESL Signaturw
ICS 204 Date/Time: 7/24/2016 2200

8-




ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period:
Soberanes Date From:  07/25/16 Date To: 07/26/16 |3.
Time From: 0700 Time To: 0700 Branch: Il
4. Operations Personnel: Name Division/Group: M
Operations Section Chief: Mark Brown  Night Ops: Bill Weiser
Branch Director: Mark Higgins.._
Division/Group Supervisz>|_ouis Ermigarat\/ Dave Spencer (T) Staging Area:
5. Resources Assigned: )
Number of | Contact (phone,| Reporting Location, Special Equipment,
Resource Identifier Leader Personnel |radio freq, etc.) | Remarks, Notes, and Information
~ STC SHU 9240C Lowe, Kenny L 19 DP 60 0700
™~[STC SCU 9160C Morris, Jesse 16 DP 60 0700
STF DP 60 0700
“\[STG TCU 9476G Ambriz, Adam 33 DP 60 0700
. [sTG TCU 9481G Cousins, Sam 33 DP 60 0700
\; STG BDU 9372G Bishop, Aaron 34 DP 60 0700
. [STLRRU 9318L Brooks, Mark 3 DP 60 0700
STE byl Doz DP 60 0700
STy JuY") Do DP 60 0700
~ |WIT PVT E-165 Kulikov, Andre 2 DP 60 0700
e |W/T PVT E-166 Estrada, Lu 2 DP 60 0700
¢S |WIT PVT E-243 Plaskett, Bud 2 DP 60 0700
~.;[SOFR O-36 Wade, Larry 1 DP 60 0700
. |FEMT WESS Wess, Robert 1 DP 60 0700
NT mst 2 36| € mof\o-fz';:f\
6. Work Assignments: _ &bo _ ,
Establish perimeter control. L B Dvz AT )/,‘ M (JQA 03
Prepare for structure defense. =4 25 o g O —Pan
(:‘ 27 S/ é‘ p O (r'\\""\,\/ e
7. Special Instructions: o
BE AWARE: Night time in this area is notorious for low relative humidities and increased fire behavior.
8. Communications (radio and/or phone contact numbers needed for this assignment):
Name Ch | Function Rx Freq Rx Tone TxFreq Tx Tone Notes
CDF CMD 2 1| Command 151.2650N 103.5 159.3300N 107.2
NIFC TAC 5 8| Tactical 166.7250N 166.7250N
CALCORD 15| Medical 156.0750N 156.7 156.0750N 156.7
CDF Tac 15 14| Air To Ground | 159.2700N 192.8 159.2700N 192.8
GUARD 16| Emergency 168.6250N 168.6250N 110.9
9. Prepared by: Name: Daniel Arbgast Pos/Title: RESL Signature: N
ICS 204 J 7 Date/Time: 7/24/2016 2200

-9-
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period:
Soberanes Date From:  07/25/16 Date To: 07/26/16 |3.
Time From: 0700 Time To: 0700 Branch: Il
4. Operations Personnel: Name -
— Division/Group: P
Operations Section Chief: Mark Brown  Night Ops: Bill Weiser
Branch Director: Mark Higgins
Division/Group Supervisor? Keith Swope Staging Area:
5. Resources Assigned:
Number of | Contact (phone,| Reporting Location, Special Equipment,

Resource ldentifier Leader Personnel |radio freq, etc.) | Remarks, Notes, and Information
STC 421o € My ¥oe elhae selt, ICP 0700
STC ICP 0700
STG ICP 0700
STG ICP 0700
STG ICP 0700
STL ICP 0700
STL ICP 0700
STL ICP 0700
WITQR Z 1L | s Lohy— icP 0700
WTeyTiZ 35S | QW fdusads IcP 0700
WIT ICP 0700
FEMP DEPOLO* Depolo, Matthew 1 ICP 0700
FEMT MARSHALL* Marshall, Dvorin 1 ICP 0700

ICP 0700
6. Work Assignments: @,eg,m.)q Mas (ha gl P ¥ .
Establish perimeter control. _ ,
Prepare for structure defense. LB R BT s

E 10 & | )}
(g 1 IR
2. 1S

7. Special Instructions: ’L\il‘\@ "“
BE AWARE: Night time in this area is notorious for low relative humidities and increased fire behavior.
*Denotes 12 hr resource. 'LLL g

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name Ch | Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

CDF CMD 2 1{Command 151.2650N 103.5 159.3300N 107.2

NIFC TAC 7 10| Tactical 168.2500N 168.2500N

CALCORD 15| Medical 156.0750N 156.7 156.0750N 156.7

CDF Tac 15 14| Air To Ground | 159.2700N 192.8 159.2700N 192.8

GUARD 16| Emergency 168.6250N 168.6250N 110.9 ——f——ou___
9. Prepared by: Name: Daniel Arbgast Pos/Title: RESL Signature: /A o :
ICS 204 Date/Time: 7/24/2016 2200

-10-



ASSIGNMENT LIST (ICS 204)

2. Operational Period:

1. Incident Name:

Soberanes Date From:  07/25/16 Date To: 07/26/16 3.
Time From: 0700 Time To: 0700 Branch: v
4. Operations Personnel: Name .
— Division/Group: T

Operations Section Chief: Mark Brown  Night Ops: Bill Weiser

Branch Direct% ey . .
VAR NEIAN

Staging Area:

]
Division/Group Supervisor: Troy Maguire I

L

/ / 7
l

/

5. Resources Assigned:
Number of | Contact (phone, | Reporting Location, Special Equipment,
Resource Identifier Leader Personnel |radio freq, etc.) | Remarks, Notes, and Information
STC 727200 ~<ose Mo b~ DP 60 0700
STC vy € K (At aten DP 60 0700
STC Z|ND ¢ le\ly O e\ oy DP 60 0700
STF ! / DP 60 0700
STG DP 60 0700
STG DP 60 0700
STG DP 60 0700
WIT PVT E-162 Hemsted, Gary 2 DP 60 0700
W/T PVT E-163 Hemsted, Gary 2 DP 60 0700
W/T PVT E-164 West, Monte 2 DP 60 0700
FEMT WALLS Walls, William 1 DP 60 0700
6. Work Assignments:
Establish perimeter control.
Prepare for structure defense.
7. Special Instructions:
BE AWARE: Night time in this area is notorious for low relative humidities and increased fire behavior.
8. Communications (radio and/or phone contact numbers needed for this assignment):
Name Ch | Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
CDF CMD 2 1| Command 151.2650N 103.5 159.3300N 107.2
NIFC TAC 6 9| Tactical 166.7750N 166.7750N
CALCORD 15| Medical 156.0750N 156.7 156.0750N 156.7
CDF Tac 15 14| Air To Ground | 159.2700N 192.8 159.2700N 192.8
GUARD 16| Emergency 168.6250N 168.6250N 110.9
9. Prepared by: Name: Daniel Arbgast Pos/Title: RESL Signature:M
ICS 204 Date/Time:  7/24/2016 2200

-11-
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period:
Soberanes Date From: 07/25/16  Date To: 07/26/16  |3.
Time From: 0700 Time To: 0700 Branch: v
4. Operations Personnel: N_a_[_n_g DivisloniGroop: X
Operations Section Chief: Mark Brown Night Ops: Bill Weiser
Branch Director: ' '
Division/Group Supervisor: Brian Gibilisco Staging Area:

5. Resources Assigned:

Resource Identifier Leader Personnel |radio freq, etc.) | Remarks, Notes, and Information
STA9 Gy A Med ¢ sk DP 70 0700
STA ' DP 70 0700
STG LNU 9141G Moua, Ue 33 DP 70 0700
FEMT FARRER* Farrer, Jobee 1 DP 70 0700

6. Work Assignments:
Establish perimeter control.

Prepare for structure defense.

7. Special Instructions:
BE AWARE: Night time in this area is notorious for low relative humidities and increased fire behavior.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Number of | Contact (phone, | Reporting Location, Special Equipment,

Name Ch | Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
CDF CMD 2 1| Command 151.2650N 103.5 159.3300N 107.2

VTAC 11 11| Tactical 151.1375N 156.7 151.1375N 156.7

CALCORD 15| Medical 156.0750N 156.7 156.0750N 156.7

CDF Tac 15 14| Air To Ground | 159.2700N 192.8 159.2700N 192.8

GUARD 16| Emergency 168.6250N 168.6250N 110.9

9. Prepared by: Name: Daniel Arbgast Pos/Title: RESL Signature@ﬁ«:—)
ICS 204 Date/Time:  7/24/2016 2200

~12~




ASSIGNMENT LIST (ICS 204)

1. Incident Name:

2. Operational Period:

Soberanes Date From: 07/25/16 Date To: 07/26/16
Time From: 0700 Time To: 0700
4. Operations Personnel:  Name

Operations Section Chief: Mark Brown

Branch Direc%

Night Ops: Bill Weiser

3.
v

Branch:

Division/Group:

Division/Group Supervisor:~ Seth Brown / Travis Craig (T) Staging Area:

5. Resources Assigned:
Number of | Contact (phone, | Reporting Location, Special Equipment,

Resource Identifier Leader Personnel |radio freq, etc.) |Remarks, Notes, and Information
STA DP 80 0700
STG DP 80 0700
6. Work Assignments:
Establish perimeter control.
Prepare for structure defense.
7. Special Instructions:
BE AWARE: Night time in this area is notorious for low relative humidities and increased fire behavior.
8. Communications (radio and/or phone contact numbers needed for this assignment):
Name Ch [Function Rx Freq Rx Tone Tx Freq Tx Tone Notes
CDF CMD 2 1| Command 151.2650N 103.5 159.3300N 107.2
VTAC 11 11| Tactical 151.1375N 156.7 151.1375N 156.7
CALCORD 15| Medical 156.0750N 156.7 156.0750N 156.7
CDF Tac 15 14| Air To Ground | 159.2700N 192.8 159.2700N 192.8
GUARD 16| Emergency 168.6250N 168.6250N 110.9
9. Prepared by: Name: Daniel Arbgast Pos/Title: RESL Signatupe:——g%;@ —
ICS 204 Date/Time:  7/24/2016 2200
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period:
Soberanes Date From:  07/25/16 Date To: 07/26/16 3.
Time From: 0700 Time To: 0700 Branch: Contingency

4. Operations Personnel:  Name .

P ol Division/Group:  White Rock

Operations Section Chief: Mark Brown Night Ops: Bill Weiser
Branch Director: F. Lopez/J. Pangburn (T)

Division/Group Supervisor~NCraig Covew Bill Lockhart (T) M ( ( B LT Staging Area:

5. Resources Assigned:

Number of | Contact (phone, | Reporting Location, Special Equipment,

Resource ldentifier Leader Personnel |radio freq, etc.) |Remarks, Notes, and Information

STG Rancho San Carlos Rd @ Potrero Trail 0700
STG Rancho San Carlos Rd @ Potrero Trail 0700
STG Rancho San Carlos Rd @ Potrero Trail 0700
STG Rancho San Carlos Rd @ Potrero Trail 0700
STL Rancho San Carlos Rd @ Potrero Trail 0700
DOZ BEU 4643 \\ﬁ,{ Rancho San Carlos Rd @ Potrero Trail 0700
PVT DOZ E-25 VENTANA Rancho San Carlos Rd @ Potrero Trail 0700
NT E 200 N SANANTY @ Rancho San Carlos Rd @ Potrero Trail 0700

Nt 7 &2l 14NV ages

O ot Faael T Celeb

e MG 2 7¢] ShaNodas
oNT MIT ia i1l Dent TN 2

Qiv MST & 1 Eemrermeare Gl b~

o7 MIT (03] Frel Drneon
- g - — r
P D1 & ) ()—B Y ({\\M /

6. Work Assignments: ¢ £ 1N M -
Continue establishing contingency control lines.

Improve / widen existing contingency llnegsk‘ EN99 Qs (\)(‘M g Q)z,g'x' g\b

s A & =~
O/&% “\JUQ\\‘& O)L.\'\ N\\“J.’ \é\(_\’\(\’)
7. Special Instructions:
BE AWARE: Night time in this area is notorious for low relative humidities and increased fire behavior.

i ~ L) D=1 ');'n-s L\,‘\N\’)C\ C\('_(,/'

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name Ch |Function Rx Freq Rx Tone TxFreq Tx Tone Notes

CDF CMD 2 1| Command 151.2650N 103.5 159.3300N 107.2

VTAC 12 12| Tactical 154.4525N 156.7 154.4525N 166.7 Contingency Branch
CALCORD 15| Medical 156.0750N 156.7 156.0750N 156.7

CDF Téc 15 14| Air To Ground | 159.2700N 192.8 159.2700N 192.8

GUARD 16| Emergency 168.6250N 168.6250N | 110.9

9. Prepared by: Name: Daniel Arbgast  Pos/Title: ~ RESL Signature; [/ oS

ICS 204 Date/Time:  7/24/2016 2200
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ASSIGNMENT LIST (ICS 204)

1. Incident Name:

2. Operational Period:

Soberanes Date From:  07/25/16 Date To: 07/26/16
Time From: 0700 Time To: 0700
4. Operations Personnel: Name

Operations Section Chief: Mark Brown

Night Ops: Bill Weiser

Branch Director: F. Lopez/J. Pangburn (T)

3.

Branch: Contingency

Division/Group:  Wilderness

Staging Area:

Division/Group Superviso@John—Martiﬁez- D(;\\/\‘ U /‘/ AL A LA
/

5. Resources Assigned:

Number of | Contact (phone, |Reporting Location, Special Equipment,
Resource Identifier Leader Personnel |radio freq, etc.) |Remarks, Notes, and Information
STG Cachagua Rd @ Summerhill Farm Rd 0700
STG Cachagua Rd @ Summerhill Farm Rd 0700
STG Cachagua Rd @ Summerhill Farm Rd 0700
STG Cachagua Rd @ Summerhill Farm Rd 0700
STG Cachagua Rd @ Summerhill Farm Rd 0700
STG Cachagua Rd @ Summerhill Farm Rd 0700
STG Qi & LG Dy Wy A\ e Cachagua Rd @ Summerhill Farm Rd 0700
STG 0> £ 13w L3 anSeN Cachagua Rd @ Summerhill Farm Rd 0700
STL gsu E 15 & M eanan Cachagua Rd @ Summerhill Farm Rd 0700
STL D=1 & L%~ Dve Cachagua Rd @ Summerhill Farm Rd 0700
STL Dl & % W] AN T Cachagua Rd @ Summerhill Farm Rd 0700
STL i E 219 \,_,\,\’\)e( Cachagua Rd @ Summerhill Farm Rd 0700

N O s b~
=

6. Work Assignments:

Identify and establish contingency lines.

Establish adequate safety
Identify Helispots.

Zones.

weas 6267 TaseNpaa

7. Special Instructions:

BE AWARE: Night time in this area is notorious for low relative humidities and increased fire behavior.

8. Communications

(radio and/or phone contact numbers needed for this assignment):

Name Ch |Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

CDF CMD 2 1| Command 151.2650N 103.5 159.3300N 107.2

VTAC 12 12| Tactical 154.4525N 166.7 154.4525N 156.7 Contingency Branch
CALCORD 15 Medical 156.0750N 156.7 156.0750N 156.7

CDF Tac 15 14|Air To Ground | 159.2700N 192.8 159.2700N 192.8

GUARD 16| Emergency 168.6250N 168.6250N 110.9

9. Prepared by: Name: Daniel Arbgast Pos/Title: RESL Signaturé:___ /" 2 e —
ICS 204 Date/Time:  7/24/2016 2200
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: e Operational Period:
Soberanes Date From:  07/25/16 Date To: 07/26/16 3.
Time From: 0700 Time To: 0700 Branch: Contingency
4 Operat|.ons Pers.onnel? Rame Division/Group: Big Sur
Operations Section Chief: Mark Brown Night Ops: Bill Weiser
Branch Directo\r:/ F. Lopez/J. Pangburn (T)
Division/Group Supervisor:’ Colette O Connor Staging Area:
5. Resources Assigned:
Number of | Contact (phone, | Reporting Location, Special Equipment,
Resource ldentifier Leader Personnel |radio freq, etc.) |Remarks, Notes, and Information
STG Old Coast Rd @ Hwy 1 0700
STG Old Coast Rd @ Hwy 1 0700
STG Old Coast Rd @ Hwy 1 0700
STG Old Coast Rd @ Hwy 1 0700
STG Old Coast Rd @ Hwy 1 0700
STG Old Coast Rd @ Hwy 1 0700
STG Old Coast Rd @ Hwy 1 0700
STG Old Coast Rd @ Hwy 1 0700
STL Old Coast Rd @ Hwy 1 0700
STL Old Coast Rd @ Hwy 1 0700
STLO" = Lol 1Zo M and, Old Coast Rd @ Hwy 1 0700
STL—pyr € TSy ™ A Old Coast Rd @ Hwy 1 0700
Pyt oz E2t9| Cohbhy
(@[ 247_ovt E=2eit 231 Cied o
: = 2N Laeb

6. Work Assignmentst 22 (W& (Lo, O5%- ~NT
Establish contingency lines above Big Sur.
WA ® shewn Qtam FO
¢ Q»’(O\{ o Greanw A e /77
7. Special Instructions: (o~ 54 @ wxza® i<t A e NP
BE AWARE: Night time in this area is notorious for low relative humidities and increased fire behavior.
<\ . 3
-\ M Mgt Qads
¢ L= . Germa

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name Ch |Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

CDF CMD.2 1| Command 151.2650N 103.5 159.3300N 107.2

VTAC 12 12| Tactical 154.4525N 156.7 154.4525N 156.7 Contingency Branch
CALCORD 15| Medical 156.0750N 156.7 156.0750N 156.7

CDF Tac 15 14| Air To Ground | 159.2700N 192.8 159.2700N 192.8

GUARD 16| Emergency 168.6250N 168.6250N 110.9

9. Prepared by: Name: Daniel Arbgast Pos/Title: RESL Signaterein S e
ICS 204 Date/Time:  7/24/2016 2200
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ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period:
Soberanes Date From:  07/25/16  Date To: 07/26/16 3.
Time From: 0700 Time To: 0700 Branch:
4. Operations Personnel: ~ Name

. Division/Group:
Operations Section Chief: Mark Brown  Night Ops: Bill Weiser

Branch Director:

Division/Group Supervisor: Joseph Kennedy Staging Area:  Ord Staging

5. Resources Assigned:

Number of | Contact (phone, | Reporting Location, Special Equipment,

Resource ldentifier Leader Personnel |radio freq, etc.) | Remarks, Notes, and Information
STA Fort Ord () 700
STG . Fort Ord O 700

6. Work Assignments:
Maintain a 3 minute readiness

7. Special Instructions:
Resources dispatched to a division from staging are required to receive a briefing specific to their assignment.
All Staging resources on a 12 hour shift

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name Ch | Function Rx Freq Rx Tone Tx Freq Tx Tone Notes

CDF CMD 2 1| Command 151.2650N 103.5 159.3300N 107.2

VTAC 14 13| Tactical 159.4725N 156.7 159.4725N 166.7 Briefing Broadcast
CALCORD 15| Medical 156.0750N 156.7 156.0750N 156.7

CDF Tac 15 14| Air To Ground | 159.2700N 192.8 159.2700N 192.8

GUARD 16| Emergency 168.6250N 168.6250N 110.9

9. Prepared by: Name: Daniel Arbgast Pos/Title: RESL Signature: "/ L <
ICS 204 Date/Time:  7/24/2016 2200 —

-17-




Soberanes Fire Weather Forecast

) &
e, &
"Arugay of ©

FORECAST NO: 2 NAME OF FIRE: Soberanes
PREDICTION FOR: 0700 Mon-0700 Tue UNIT: CA-BEU Aﬂ,\

SHIFT DATE: 7/25-7/26 SIGNED: 6‘“ U\!

TIME AND DATE Incident Meteorologist- Ryan Walbrun
FORECAST ISSUED: 1900 7/24/16 NWS-Bay Area

WEATHER DISCUSSION: Marine layer will be a slightly deeper at around 1500 feet with perhaps a few
degrees of cooling. Big change will be a more southerly wind that will impact most ridges above 2000 feet. In
addition a strong southerly wind is forecast along the coast and Hwy 1. Even with coastal fog the stronger
winds along Hwy 1 will impact fire behavior along the lower slopes of Div X/Z. Today will be the first time the
fire will be under the influence of a southerly wind that will likely be adverse to Div A and areas of Branch |
near San Carlos and White Rock Ridge. Relative humidity values will be moist along Hwy 1 but continue to
be very dry at elevations above 2500 feet. Winds will ease after sunset as the sea breeze ends. The
biggest concern at night will continue to be very poor or even lowering RH values during the overnight and
predawn hours. General trend for Tuesday and Wednesday will be warming and drying with marine layer
compressing to 1000 feet.

WEATHER FORECAST FOR Monday:

WEATHER: Fog and low clouds on the coast otherwise areas of smoke.
TEMPERATURES: 2-5 degrees cooler. 82-92 above 1800 feet. 65-75 along Hwy 1 in Div X/Z.
HUMIDITY: Afternoon minimums 15-25% above 1800 feet Branch | and Il. 45-60% Div X/Z
20 FT WINDS:

RIDGETOP - Southwest turning Southerly 5-10 mph afternoon gusts 15 mph.

Except Southerly 10-15 mph gusts 25 mph along Hwy 1.

SLOPEIVALLEY - Becoming upcanyon 3-6 mph afternoon gusts 10 mph.

Marine Layer: Around 1500 feet along Hwy 1 but little impact for most of the inland Divisions.

WEATHER FORECAST FOR Monday Night:

WEATHER: Clouds and fog along Hwy 1 and below 1500 feet...otherwise clear with areas of smoke.
TEMPERATURES: 59-67 above 1800 feet. 51-57 along Hwy 1 in Div X/Z.

HUMIDITY: Poor recovery 25-40% above 1800 feet except locally 12-20% after midnight
above 2500 feet. Good recovery 80% lower slopes Div X/Z along the coast.

20 FT WINDS:
RIDGETOP - South 6-12 mph evening gusts 15 mph...becoming Southeast 3-6 mph overnight.

SLOPE/VALLEY — Evening upcanyons 4-8 mph gusts 12 mph...becoming light overnight.
Marine Layer: 1200 to 1500 feet but not forecast to spread over most Divisions above 1500 feet.

EXTENDED FORECAST: Warming trend Tue-Weds. Marine layer 1500 feet. Light Southwest winds.

SAFETY INFORMATION: Know your Fire History. Expect active night time fire behavior with poor humidity
recovery above the marin~ '~*+2r, Be aware of your elevation. Take weather obs!




FIRE BEHAVIOR FORECAST

FORECAST NUMBER 2 TYPE OF FIRE Surface

FIRE NAME Soberanes OPERATIONAL PERIOD  7-25-2016 24 HOUR SHIFT

DATE ISSUED  7-24-2016 TIME ISSUED __ 1900 HOURS

UNIT CALFIRE BEU SIGNED o Jon Heggie FBAN
INPUTS v ©

WEATHER SUMMARY

Look for a change in wind direction. PLEASE REVIEW INCIDENT METEOROLOGIST FORECAST

OUTPUTS
FIRE BEHAVIOR

GENERAL

This area is extremely prone to changes in the weather due to the influence of the marine layer. The fire behavior will change rapidly
with these changes. The fire is burning in a mix of brush, grass and with timber understory. High tree mortality in the area will add to
the fuel loading and spotting potential. Despite a normal winter the sustained drought in the previous years has increased the dead to
live fuel loading in an area with no fire history. This area is prone to low RH after midnight and should expect active burning at
night. Where wind and slope become aligned expect critical rates of spread and spotting. Fire activity has been increasing the last
two operational periods around 1600 this may be present again this operational period. Steep canyons with backing fire will have the
potential for rollout and slope reversal. '

Probability of Ignition = 88%. Spotting Distance= 1/2 mile

Fine Dead Fuel Moisture = 3-5%  Energy Release Component in the fire area are at 90" percentile levels or above.

SPECIFIC

BRANCH |

Divisions A,C,F

With a change in the wind direction, Branch I could see increased activity on the North end of the branch as the wind has more of a
Southem influence. Rollout and slope reversal will continue to challenge direct fire control efforts. Areas that have slope and wind
alignment can expect sustained runs and short range spotting. Rates of spread in the grass will exceed 200 ch/h and flame lengths
will be greater than 18ft. Brush rates of spread will be 80 ch/h and 16t flame lengths and the timber understory to have ROS of 13
ch/h and 10 ft flame lengths. Look for night winds to decrease but remain out of the South. Rates of spread should decrease but
active burning after midnight should be expected.

BRANCH Ii

Divisions K,M,P

Rollout and slope reversal will continue to challenge direct fire control in these divisions. The expected South wind will help but dry
fuel conditions and difficult access will challenge firefighting efforts. The marine layer should not impact Divisions in this branch and
active burning should be expected through out the operational period. The two previous operational periods have had increased
activity beginning at 1600, resources should prepare for this potential change at 1600. Active burning should be expected after
midnight as RH drops. A high amount of tree mortality will also increase spotting potential throughout the branch. Rates of spread in
the grass will exceed 200 ch/h and flame lengths will be greater than 18ft. Brush rates of spread will be 80 ch/h and 16ft flame lengths
and the timber understory to have ROS of 13 ch/h and 10 ft flame lengths.

BRANCH IV

Divisions T,X,Z

Fire activity should be light in this branch will a heavy influence of the marine layer keeping the fire to a slow backing front moving to
the west. The expected south wind could influence the north end of division Z but the marine layer should keep rates of spread low.

AIR OPERATIONS:

e Smoke or fog could make visibility difficult through out the incident.
Drops on to dead stands of trees could create rollout and widow makers in all divisions
Look out shifting winds in canyons and draws

SAFETY
e Where wind will be in alignment with slope expected increased fire activity
e Expect fire activity after midnight due to a drop in RH, monitor weather every hour
e Dead trees could fall at any time, situational awareness is imperative

-19-
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16-CA-BEU-003422 - July 25, 2016 — 0700 TO 0700

FATIGUE

CREWS ON THE ROAD and FIRELINE

Watch Out

¢ Impacts situational awareness

e Impacts work efficiency and performance

e Impacts general safety

Mitigation

o Brief crews specific to the special instructions in 204 to divisional assignment

¢ Implement the buddy system for monitoring

e Schedule work/rest cycle based on workload and weather, intake Water and Food

HAZARD TREES

DROUGHT STRESSED TREES IN and AROUND the FIRE AREA

Watch Out

e Working in and around redwood, conifer and oak trees

e Be aware of snags

e Fire weakened and drought stressed trees

Mitigation

e Be vigilant and alert, “Look-Up” when working around any trees

e Post lookouts

e Isolate HAZARD trees with red and white, “THREE STRIPES you’re out” flagging

FIRE BEHAVIOR [ WEATHER

HISTORY OF INCREASED NIGHT ACTIVITY and WIND SHIFTS.IN FIRE AREA

Watch Out

¢ Increases in NIGHT TIME Fire Behavior and WIND and or changing direction
¢ Unfamiliar with weather and local factors influencing fire behavior

e Weather becoming hotter and drier

Mitigation

e Keep informed on predicted fire weather conditions and forecasts

e Base all actions on current and expected fire behavior

¢ Know what your fire is doing at all times

IACK PICCININI
TEAM SAFETY OFFICER

-20-
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'INCIDENT ACTION PLAN SAFETY ANALYSIS (ICS 215A)

1. Incident Name: Soberanes

2. Incident Number: 16-CA-BEU-003422

3. Date/Time Prepared:

Date: 7/24/2016

Time: 1630 hours

4. Operatlonal Period: Date From: 7/25/2016
Time From: 0700 hours Time To: 0700 hours

Date To: 7/25/2016

5. Incident Area

6. Hazards/Risks

7. Mitigations

Div.
AC,FKMP,TXZ

Downhill Fireline

Utilize downhill fireline check list (IRPG),

Maintain adequate escape routes & safety
zones.

Div. : Under Slung and Falling Debris: Dislodged due to LCES, 10 Standard Fire Fighting Orders, 18

A,C,F.KM,P,T,X,Z | steep terrain. situations that shout “Watch Out.”

Div. Indirect Fireline Brief crews before engage in firefighting,

ACKMTXZ supervisors must provide a briefing on the

complexities of working indirect.

Div. Mid-Slope Fireline Conduct thorough briefing for all personnel.

AC.KMTX,Z Use Downhill Line Checklist (IRPG p. 8).

Establish adequate safety zones (IRPG p.7).

Div. Unburned Area LCES, Utilize worst case scenario when

AC.KMTX,Z working in or around pockets of unburned -

fuels.

Div. Poison Oak Wear appropriate PPE. Take quick

ACKM,TXZ preventative measures once exposed.

Div. Steep Terrain Watch footing, maintain downihill tool

A C.KMTX,Z placement. Be aware of loose material

becoming dislodged.

Div. KM,P, T, X,Z Increased night time fire behavior has been Expect intense fire runs. Take weather
witnessed on this incident, and common in this regularly. Maintain situational awareness
area, also changes in Wind Direction specific to wind direction changes and

- increased fire spread.
Div. Poor Communications Do to the steep canyons tactical frequencies

ACF.KMP,TXZ

may or may not work. Preplan a backup
relay plan and confirm communications.

ICP — Staging-Div.
ACF.KMP,TXZ

1

Routes of Travel; Entering and Exiting Incident

Base, Highway 1; Speed Limit in Incident Base;

Drive with extreme caution, lights on, drive
slowly and expect opposing traffic.

Div.
A,C.F,.KM,P, T X,Z

Aircraft-Tankers and Helicopter- Retardant, Water

Drops and Turbulence

Post lookouts and make escape routes and
safety zones know. LCES Watch overhead
for Hazard Trees and wind changes.

Div. A,C,F,K,M,P Highway 68 / Laureles Grade / Highway 1 Slow speeds to minimize brake use, Type I's
Corona Road is narrow, windy and steep. use low gears or exhaust brake and be
aware of the heavy tourism traffic on PCH.
Div. Fatigue — Physical and Mental Continually monitor your crew for fatigue and

ACF.KMPTXZ

illness. Rehab your crew; take breaks out of
the smoke if possible. Know the signs and
symptoms. Look out for one another.

Div.
A,C.FKMP,TX,Z

Hazard Trees and Snags

LOOK UP! No extended breaks or work
under trees. Post a lookout if work under
trees is required. Remove hazard trees when

possible. P \
8. Prepared by (Safety Officer): Name: Doug Ferro Signature: __ ——— i
Prepared by (Deputy Operations Section Chief): Name: George Gonzalez Signature:

ICS 215A

| DaterTir~ 712412016, 1630
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MEDICAL PLAN |1 INnCIDENT NAME 2. DATE 3. TIME 4. OPERATIONAL PERIOD
PREPARED PREPARED
7/25/2016  0700-0700
ICS 206 SOBERANES 7/24/2016 | 1500 HRS
5. INCIDENT MEDICAL AID STATIONS
. MERT . Gabilan Camp RN
Medical supply trailer Incident Base- Toro Park 501 Hwy 68 Salinas, CA. 93908
6. TRANSPORTATION
A. AMBULANCE SERVICES
NAME LOCATION PHONE PARAMEDICS
YES | NO
AMR 4548 A St. Marina, CA. 93933 831-718-9558 X
B. INCIDENT AMBULANCES
Name LOCATION PARAMEDICS
YES | NO
AMR-Medic65 DP 80 X
7. HOSPITALS
NAME" ADDRESS TRAVEL TIME- PHONE HELIPAD | BURN CENTER
minutes
AIR | GRND YES | NO | YES | NO
CHOMP 23625 Holman Hwy. Monterey 45 831-385-6000 X X
NATIVIDAD-Level 11 1441 Constitution Blvd. Salinas 20 60 831-755-4111 X X
San Jose Regional
Madical Center-Laval Ti 225 N. Jackson St., San Jose 45 90 408-259-5000 X X
Velley Medival Conter | o7 o pogeom Ave, Benta Clasg | 45 90 | 408-885-5000 | X X
Level I Trauma

8. MEDICAL EMERGENCY PROCEDURES

EMERGENCY FREQUENCY: CALCORD

LINE EMERGENCY:
Crew Supervisor will contact Division Supervisor with patient
complaint/condition and location.
e  Division/Group Supervisor contacts:
1. Closest EMS resource
2. Communications Unit
e Communications Unit contacts:
1. Ground or Air ambulance as requested
2. Operations
3. Safety
4. Medical Unit (916) 622-3371
. Division Supervisor or designee will serve as point of contact and
run medical emergency on assigned channel.
1. A pre-assigned tactical frequency (i.e. CALCORD)
should be used for IWI and only for duration of need.
o Communications Unit will clear command channel for emergency
traffic as needed and only for duration of need.

INCIDENT BASE EMERGENCY':
Contact Communications on CALCORD with patient complaint/symptoms and
location. Communications will respond appropriate medical response.
° Communication contacts:
Medical Unit
Safety
Logistics
Operations
Crew Supervisor
Comps/Claims

(0 kol ol o

INCIDENT REPORTING PROCEDURES

CHIEF COMPLANT

LOCATION OF PATIENT

POINT OF CONTACT

TRANSPORTATION REQUESTED BY:AIR___ GROUND__
POINT OF PICKUP

LAT LONG

PATIENT UNIT ID

IS AN EMT WITH PATIENT: YES NO

AGE

SEX: MALE FEMALE

ALL EMERGENCIES---Secure the area
and identify witnesses for later
investigation. Keep an accurate log of

events.
Hospital LAT LONG
NATIVIDAD N36 39.80 W121 36.40
San Jose Regional N37 20.50 W121 52.60
Valley Medical N37 18.90 W121 56.10

dical

9 PREPARED BY:

ICS 206 [ ) 7

nit Leader) Darin veison

—~__ | T~
10. ‘R\E)IEVF% BY: (Safety (mrblack Piccinni




Directions to Ground Support from
Incident Base / ICP

Highway 68 East

Exit Reservation Rd

Turn Left and follow Reservation Rd

At Inter-Garrison Rd turn left

At “T” intersection turn right (still Inter-Garrison Rd)
Turn left onto 8™ St

Immediate right on A St

e SIGNS ARE POSTED ALONG ROUTE
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PUBLIC INFORMATION SECTION

Incident Information Line: (831) 204-0446 or 211

Incident Media Line: (831) 647-6257

&
Incident Start Date: 07/22/2016 Incident Start Time: 8:48 am

Incident Type: Wildland Cause:

Incident Location: Soberanes Creek, Garrapata State |Total Personnel:
Park, Palo Colorado, north of Big Sur

Acreage: Containment:

MEDIA — The California State Penal Code Section 409.5(d) allows the news media to enter scenes of
disaster, riot or civil disturbance. Properly identified members of the news media should not be restricted
from entering locations specified within the code. However, this does not include crime scenes, private
property and does not imply that the news media may interfere with incident operations while they are in
the areas of concern. You can get further information about Penal Code Section 409.5(d) at
http://www.leginfo.ca.gov/cgi-bin/displaycode?section=pen&group=00001-01000&file=403-420.1

CAL FIRE SOCIAL MEDIA POLICY — When on a CAL FIRE incident you will adhere to the CAL FIRE
Social Media Policy, Section 0691. You can get further information about the CAL FIRE Social Media
Policy at http://calfireweb.fire.ca.gov/library/handbooks/0600/0691.pdf

PHOTOGRAPHS AND VIDEOS OF INCIDENT — We are in a new era of media. Media no longer means
news/broadcast industry, but now refers to anyone that has the capability to shoot video, photographs
and post them onto social media sites in a matter of minutes. Unfortunately, we have seen some
instances of photographs or videos that have depicted unsafe, unprofessional or embarrassing
circumstances which are a serious breach of ethics. When this happens, it reflects poorly on all that are
attached to this incident. Posting an inappropriate video, photo or blog comment could expose oneself to
unwanted ramifications. It may be unsafe to shoot photos or video and a firefighter who is concentrating
on a camera loses their situational awareness.

The Public Information Office would like copies of the video and pictures that you safely took while not in
an emergency situation, fire suppression activity or in an overhead assignment. Bring your video and
pictures to the Public Information trailer; they will be reviewed and possibly uploaded to our many CAL
FIRE social media sites. Remember, we don’t want photographs or videos that depict unsafe,
unprofessional or embarrassing circumstances, which are a serious breach of ethics. You can also send
your photographs and videos to the following email Soberanesfire2016@gmail.com

LOST AND FOUND - The Information Section will manage lost and found items for the incident. If you
have lost an item please leave your contact information and what you have lost at the Information
Section. If you have found an item on the incident, bring the item to the Information Section with your
contact information as well.

MAIL SERVICE — The Information Section will assist you in getting items mailed from the incident as well
as receiving items whether it is letters or packages.

07 =
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CAL FIRE
INCIDENT MANAGEMENT TEAM
WATER USAGE PLAN

California Drought Emergency

The following shall be considered and implemented by all fire resources as a means to provide maximum efficiencies
when utilizing water resources, while minimizing the impacts to private and public water supplies. Accountability shall be
maintained for all water supplies that are utilized and care should be applied to ensure proper replacement and/or
reimbursement to the supplier/ owner.

Fireline personnel- (During mop up operations)
* Use of Pencil Hose and Garden Nozzles with Shut-Offs.
e Use of Back pumps.
*  Dry Mop-up and consolidation of heavy fuels to areas where they can burn out safely
* Locate/ Relocate Firelines to lighter fuels or natural barriers when safe.
e Set up and use portable tanks in anticipation of longer transport times for Water Tenders.
e Use of foams, gels and other water enhancers.
e Evaluate need to mop up in excess of 200 feet from fireline

Road Maintenance and Repair-
* Monitor and water roads only when and where needed.
*  Water when most effective (evening and nights).
* Use chemical treatments when available (Magchloride, Omni bind etc).
* Consider use of tertiary or treated water (sp)

Aviation Operations-

Use of Gels, Foams and Retardants. Set up portable plants.

Consider Blivits and Pencil hose for interior mop up operations as opposed to numerous bucket drops.
Establish and use pre-use agreements for existing and known water sources.

Use large watershed dip sites when able. Minimize use of small, static ponds and lakes.

Maintain accountability of water used and locations of dip sites.

Evaluate need for interior bucket drops

Private Water Supplies-

Notify property owner as early as possible.

Minimize usage and develop alternative water supplies when and where appropriate.
Track usage (meter, 214 form) and develop a plan to replace water.

Make arrangements for reimbursement and damage claims if needed.

Public/ Municipal Water Supplies-

Notify Agency as soon as possible and request a representative to the incident.
Identify fill areas and request metering devices. Place on incident map.

Use alternative or reclaimed water sources when available. Place on incident map.
Make arrangements for reimbursement and damage claims if needed.

Management and Supervision-

Use leaders intent and consider establishing Water Conservation as a Management Objective.

Consider complexity of water use on incidents. Consider establishing a Water Supply Group Supervisor to
coordinate additional resources to support the incident needs.

Complete the Water Usage Report daily and turn in to Finance

Review this check list and brief daily.

_29-



CAL FIRE

INCIDENT MANAGEMENT TEAM
WATER USAGE LOG

DATE: Division / Group:
AGENCY ID / VENDOR:
l.e.. Strike Team 1110C, Acme Water Tenders
REQUEST #
WATER SOURCE Hydran | Open | Tan | Gallons | Property Owner/
LOCATION t | soure |k Used | contact Number if
pond known **
e
=
<
o
Ll
O
pa
<
=
LL.
O
e
<
2
oc
-
-

**Please note if you made contact with property owner and their contact.
(Use reverse side if needed.)
Information:

The intent of this document is intended to track, record and validated the amount of water used on a incident. It's not
intended to review the performance of equipment using the water on an incident.

IMT 1 version 1
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TRAINING SPECIALIST
MESSAGE

A Training Specialist is available for trainees on
the incident.

All federal, state and local government agency
trainees working on position task books will need
to register with the Incident Training Specialist

in order to receive proper credit for your
assignment. We are located with Check-In.

Bring your task book with you.

Training Specialist
Dennis Martin
707-479-8421

Jonathan White
562-324-1811

-31-




Archaeological and Historical Sites
Fireline Guidance for the Soberanes Incident

Do not compromise safety for the protection and preservation of archaeological and
historical sites. When feasible and prudent:

1.

Be on the lookout for prehistoric and historic sites. Prehistoric archaeological
sites include temporary camps containing scatters of obsidian and/or chert
flakes that often look like broken glass. More permanent village sites
containing circular depressions (house pits), artifact scatters, and dark brown-
black soils (midden). These typically occur on flats near sources of water,
along ridgetops and saddles, and other such places suitable for camping.
Historic sites include old wooden buildings, structures and corrals, rock
foundations, wells, and debris scatters. These kinds of resources can be found
in the same kinds of environmental settings as prehistoric camp sites.

No archaeological or historical sites have yet been flagged. If you observe
artifacts, features, or sites, attempt to avoid dozing or driving through and/or
parking on these sites, if feasible, especially with heavy equipment.

If you can’t avoid sites, minimize disturbance as much as feasible, only
clearing the surface to as minimal a depth and width as necessary.

Leave all artifacts in place. Some artifacts may have been intentionally placed
for religious or ceremonial reasons.

. When a site is discovered, flag it for visibility and report its location to the

Division Supervisor. If feasible, note locations of discovered resources on a
map. Better yet, take a GPS reading. Leave information with the Plans
Section so that the sites can be relocated and protected during both the
suppression and fire suppression repair phases of the Incident.

If you encounter a burial or other human remains, cease work in that area
immediately and contact the CAL FIRE Archaeologist. State law requires that
CAL FIRE then contact the County Coroner, who will then determine if the
remains are part of a crime scene. If the Coroner determines that the remains
are Native American, State law requires the Coroner to contact the Native
American Heritage Commission in Sacramento.
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FIRING OPERATION CHECKLIST

Location:

Date: Time:

Firing Supervisor

1. Personnel Briefing

[ 1 Objectives

[ ] Conditions (fire environment)

[ 1 Resource assignments identified
[ ] Firing personnel
[ 1 Holding forces
[] Lookouts

[ ] Ignition plan/sequence

[[] Communication Plan

[ 1 Contingency Plan

[ 1 Safety issues

2. Go/ No-Go

[ ] All personnel briefed

[] Weather forecast reviewed

[ 1 Resources in place

[ 1 Lookouts posted as needed

[ 1 Anchor and termination firing points identified

[ ] Communications systems in place

[ ] Fire behavior forecast reviewed

[ ] Escape routes and safety zones established and made known
[] Adjoining forces/Air Attack notified

3. Approval Prior To Firing

[ ] Division Supervisor
[] Branch Director
[ ] Operations

4. Other Notifications

[] Other:

[ ] Other:

Attach Firing Operations Checklist to ICS-214

Rev: Ops Group February 8, 2011
33
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Travel Map

Soberanes Incident
CA-BEU-003422

/ -T\ﬁonterey

Trout Farm Rd.
DP-70

Middle Rd/Coast Rd

M. Scheeline
712412016 @ 8:27:43 PM
NAD 83
2 4 8 Miles Incident Command Post (W) Water Source
L 1 1 1 | 1 1 1 I
@ Staging Area @ Helibase

T T T T T T T 1 o _3h- )
11,250 22,500 45,000 Feet @ Drop Point © Helispot
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:
7. Activity Log (continuation):
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:
ICS 214, Page 2 | Date/Time:

_37-



ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:

3. Name: 4. ICS Position: 5. Home Agency (and Unit):

6. Resources Assigned:

Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
8. Prepared by: Name: Position/Title: Signature:

ICS 214, Page 1

I Date/Time:
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